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Attendees

Alicia Sanchez, Albert Sandoval, Alicia Swinney, Amjad and Anna Mohamad, Daniel and Wendy, Erica
Payne, Megan Clark, Michael Arellano, Shane Morrison, Stephanie Kline
Transcript

Shane Morrison: All right, everyone. Welcome to the April board meeting.
Shane Morrison: with the roll call. Go ahead and start All right.
Stephanie Kline: Stephanie Klein.

Daniel and Wendy: Daniel Smith,...

Albert Sandoval: Albert Sandaval, treasurer.

Daniel and Wendy: equipment manager.

Anna Mohamad: Anna Mohamad and Amjad Mohamad.

Daniel and Wendy: Wendy Smith, Little Scholars.

Alicia Swinney: Felicia Sweeney,...

Alicia Swinney: your coordinator.

Megan Clark: Megan

+1 626-***-**96: You see a hand.

+1 626-***-**96: You too.

Erica Payne: Erica Payne.

Michael Arellano: Michael Arianiano.

Anna Mohamad: There you are. Can you guys see that?

Stephanie Kline: Yes.

Anna Mohamad: So, our April agenda.

Anna Mohamad: Stephanie, if you want to start off with a recap of where we are with registration.

Stephanie Kline: Yeah. ...



Stephanie Kline: right now it looks like we have 113 registered. we've got 39 in the cart. there's actually a
huge junior peewee team for cheer. There's 20 of them. So, | know at some point we move everyone
around. but it's looking like 11U is at least solid for beginning numbers. 10U is at 14, flag is at 12. and then
everyone else is still kind of low. anywhere between five and 10, but the cart has about 15 cheer and then
there's maybe four to five for each one of the teams in it. So, that's what we've got so far.

Anna Mohamad: And | know yesterday we did have a really good turnout from the avocado festival.
Anna Mohamad: And they have through this month to sign up using the code as well.
Stephanie Kline: That's awesome.

Stephanie Kline: especially with us putting out when registration closes or at least pushing toward that we
typically get more signups the month prior to it closing.

Stephanie Kline: And that's just what | saw last season.
Anna Mohamad: We're almost at double from...
Shane Morrison: Yeah, we need Yeah,...

Anna Mohamad: | think all in all, I'm pretty optimistic on all the teams being full. right now our biggest
pushis 13U and 12U

Stephanie Kline: Awesome.
Anna Mohamad: it turned out pretty good yesterday at the avocado festival for 13u and 12U too.

Shane Morrison: I'm going to be going on to base next Tuesday or Wednesday to Camp Pendleton to go
put out flyers at the school and then the community center. So, as long as those don't get overtaken by
Oceanside, then we'll be able to pick up some kids there.

Shane Morrison: We had a table going at the Don Dordan and | talked to three people that were actually
from Mary Fay and | think the other one was the other one ...

Shane Morrison: They're All three of them were the pendant and they were actually looking where to
register. and | gave them flyers and they were younger. but they were all new. They actually wanted to play
last year, but for some reason they couldn't figure out a Pop Warner team. So, I'll be doing the base and
getting flyers out there next week. So, hopefully we can pick some.

Anna Mohamad: Is there a way that we could reach out to all the Fbrook middle schools and elementary
schools or whatever and have them send out a registration email or I've seen it in the past with Live Oak
they advertise some sports in the Fast.

Megan Clark: | have the contact for they use peach jar or something it's called. | don't know because |
don't get all this stuff...

Megan Clark: but I've sent over any flyers we have to that. | don't know if they actually send them out or
not, but

Shane Morrison: Yeah, | don't think I've seen him.



Shane Morrison: | know Debbie is working with Live Oak. But in order to send out something, you got to
go through another part of the school district, not the part that | deal with all the time because | only deal
with facilities. and supposedly they're super strict and they don't put out those kind of flyers because then
they got to put it out for everybody.

Shane Morrison: So, yeah.
Maurico Payne: You are correct.

Maurico Payne: That's happened with me and Bonsel. | got shot down. You remember how | told you |
was trying to get it through. | tried to push it just as the secretary, then the principal. They pushed me to
the district. | went in and met with the district secretary and also our new superintendent, and they said
no just because it's an unfair advantage to other events or sporting events that had happened prior that
didn't get their flyers put out. So, they told me no.

Shane Morrison: Yeah. ...

Anna Mohamad: What if we give it to the kids, some of the flyers, and they pass some of our kids that are
joined and...

Alicia Swinney: | know London has been doing it with her friend group.

Alicia Swinney: Her and Cameron go to Mary Fay. So every time | go in the office hey make sure you all
spread the word with the football and...

Shane Morrison: Cool. Yeah,...

Alicia Swinney: cheer program. So that word has been going out to Mary Fay and also with Cameron's
basketball team here on base.

Shane Morrison: | know we could put up a table for Live | know if you kind of keep it local and you got
good relationships with the principal, they'll let you do it. but | don't know. It's kind of a stupid thing
because it would be easy recruitment. But, | know doesn't Live Oak have a parent teacher conference
whatever return day or whatever the hell coming up? Yeah.

Anna Mohamad: | think we've all been working on trying to get tables set up at open houses which | think
are coming.

Anna Mohamad: | know we got permit in | think live oak | think Ally so that she could go to her
Shane Morrison: So | have totes that are set up.

Shane Morrison: | just would like at least a couple days notice so that way we can get you or even
coaches too get those bins that has flyers and...

Shane Morrison: stuff like that that we can put out. So, | have not ordered yard signs.

Alicia Swinney: Shane, do we have any more yard signs?



Shane Morrison: | put out the five signs that we had left. | was actually going to talk about doing that. |
know we have May | forgot | got a quote. I'll have to look for it again. but | basically created a yard sign
based off the flyer that was made. | think it was $250 for 11 or...

00:10:00

Shane Morrison: 10 or something like that. yeah,...
Anna Mohamad: We can do them at ideal print too.

Anna Mohamad: | think we could get my open house signs. We did 10 and | think | was charged 150
bucks and she gets them to you in two days.

Shane Morrison: that's way better.
Michael Arellano: Hey I'm at 2%.

Michael Arellano: My phone's going to die. but if you guys need signs made | can try to get a quote from
Sign Art. over at my company we use them a lot so | can see what kind of deal | can get.

Shane Morrison: Okay. Yeah.

Shane Morrison: Just get a quote and then send it our way and...

Michael Arellano: All right.

Shane Morrison: we'll compare between ideal.

Michael Arellano: | didn't know about the meeting.

Shane Morrison: Next time charge your phone full. I'll make sure you're put on all of our stuff.
Shane Morrison: | got to add you to all the demand list. Sorry about that.

Michael Arellano: All right,

Anna Mohamad: And then, our next up was just VP and cheer if there's any coach updates. | think at this
point | know Alicia on the cheer side has sent out the certifications that we have up to this point. | believe
you and Amjud have as well.

Anna Mohamad: So, | think we're just staying on top of that unless Amjud or Alicia, do you guys have
anything you guys want to talk about specifically to cheer in football?

Alicia Swinney: No. just that myself and the other head coaches will be going to Vegas next month. So, be
on the lookout for that. Bill, Shane, and Albert.

Anna Mohamad: Do you have anything immAmjad for football? No, just trying to push out the
certifications to the all coaches. then we got our clinic coming up this month that we've got to prep for |
don't want to do that to you,...



Shane Morrison: MJ's gotten the USA stuff all set up and all the head coaches have all the codes and
stuff. so we should have those done already to be honest. But there's no excuse for

Stephanie Kline: Are those getting | didn't mean to interrupt | apologize. is there going to be a specific
folder that you're saving those in? | know last year was kind of chaotic. They were coming from
everywhere.

Anna Mohamad: Stephanie. I'll get it in a bulk.
Stephanie Kline: Thank you.

Anna Mohamad: Once they come to me, I'll put it in a folder and then I'll send it to you as a folder as of the
whole organization across the board.

Stephanie Kline: And I'll, obviously save them online. they haven't done the purge on Affinity yet, so
obviously | can't build anything on there, drop them into the buckets yet, but I'll get everything organized
and that way it's just a super easy fill in. Awesome.

Anna Mohamad: Perfect. And then | could e also have Anna drop them in as | get them into the infinity.
Shane Morrison: Yeah, you can bulk pull them off of USA.

Shane Morrison: | found out this year from our reps. So, it's like two clicks and you can pull everybody's
individually or as a whole their certifications.

Shane Morrison: So, that should be a lot easier this year.
Anna Mohamad: So we would be able to log in and...
Anna Mohamad: just get our organization, everybody that got a certification through them.

Shane Morrison: So if you log in you should have a man management window and then you should be
able to see everybody that's registered and then you could see where everybody's at as far as completion
wise and...

Shane Morrison: then once they it'll completed ified. and then it'll have their mandated reporter. It'll have
their USA. you can even send them emails saying hurry up and do your s*** kind of deal. so yeah, there's a
whole dashboard for.

Anna Mohamad: And I'm also and...
Anna Mohamad: then we're also waiting for the grant that we applied for. | haven't heard back from it.
Shane Morrison: Yeah, we didn't get any grants last year.

Shane Morrison: So, it comes | think the year the years the people that don't they have a better chance to
get it the next year then every year if you keep applying for it you get a better and better chance kind of
like the hunting lottery.



00:15:00

Anna Mohamad: And we applied for a sponsorship yesterday at the avocado festival.
Shane Morrison: So, Yeah,...

Anna Mohamad: | don't know if you guys heard, but the classic car people reached out to us across the
vintage car club.

Shane Morrison: | applied for a spectrum, too. So, that can be anywhere for from a,000 to $10,000. So, |
don't know what they'll give me. the main goal is have a good report with the company,

Anna Mohamad: and then next up we have Danny. if you have any updates as far as uniform vendor or
shirt. | know that that Josh's pricing was really good was blast.

Anna Mohamad: So if you have any updates for us,
Daniel and Wendy: Yeah. ...

Daniel and Wendy: | reached out to Tina again for the coach shirts. She's going to be the same as last
year. So, it's going to be about $20 per shirt and then obviously for the 2X will go up and the 3X will be
additional. Ryan from Full Gorilla, the uniform prices are going to be the same as last year as well. the
reversible jerseys, those are going to be 50 for football and then 51 for The pants though, he's saying
they're $50 a pair, and that's what we were charged last year. | found some other online vendor, this
company called League Outfitters, where we can get white shut pants for about $28 a pair that are
padded already as well.

Daniel and Wendy: So, I'm going to reach out to him and see if | can get a written order based off of just
some rough numbers because that will save us half from what Ryan at Full Gorilla was charging. Okay.

Shane Morrison: Yeah. And...

Shane Morrison: then make sure you check lead times with them. and then kind of research their
credibility too. | know a lot of these companies that | mean we get if you look at our social media | think
we get three a bubs a day of hey look at our product look at our product and...

Shane Morrison: there's so many people out there but I've heard other leagues what they go with this so
cheap guy that looks like they have a good in Instagram profile and the order

Daniel and Wendy: The sh pants even on Amazon are like $27 a pair.

Daniel and Wendy: You can literally order them. So that seems we could save money there. | don't know
that there's going to be a better option for the board boards and coaches shirts because that's a killer
price 20 bucks with the name and...

Daniel and Wendy: logo on the sides. And that just depends if we use same shirt. If we trying to use a
different shirt, obviously the price is going to be different.

Shane Morrison: Yeah. Yeah.



Daniel and Wendy: Yeah, those shirts are 30 40 bucks just for the shirt.

Shane Morrison: But | think I'm just too spoiled with when it comes to the Under Armour and...
Shane Morrison: the Nike and yeah.

Albert Sandoval: Yeah, you got to double the price for those kind of shirts.

Albert Sandoval: And | can tell you now, it's not in the budget.

Shane Morrison: No, | need a fat boy shirt, dude.

Anna Mohamad: Danny,...

Anna Mohamad: | asked Shane today because | know for cheer we're doing uniform turnins. or if they're
going to keep their uniform,...

Anna Mohamad: then obviously, we're using that. | was thinking is that if is it too crazy to give that option
to the football players like Matthew two jersey?

Daniel and Wendy: We already kept all their pants.
Daniel and Wendy: Are you talking about for the jerseys?

Anna Mohamad: For their jerseys. because usually everyone keeps the same number for returning players
obviously and returning players usually get first pick anyways. | don't know...

Anna Mohamad: if that would save cost or if parents would even do it but

Shane Morrison: | was thinking so there is a uniform standard,...

Daniel and Wendy: That would be just us giving them a credit.

Daniel and Wendy: | would assume a $25 if they reuse because it's going to cost us 50 to buy a new one.

Anna Mohamad: Yeah, Yeah,...

00:20:00

Anna Mohamad: that's what |
Shane Morrison:

Shane Morrison: too, though. So, in order for them to do that, they're going to have to bring their jersey on
fitment day and we're going to have to put cuz if they size up a pad and they still think they can fit in it, if
that shirt's too high or something like that, once it comes later into the season, or during our check-ins,
they can say no, that uniform doesn't fit right or something stupid, it's too small, it's not tucked in. they can
do that when it comes to checkin for your teams.

Anna Mohamad: Okay.

Shane Morrison: So, we'll have to see.



Daniel and Wendy: The cost of the jersey so low we just buy new jerseys.
Daniel and Wendy: | don't even know if it's worth the hassle for 25 bucks.
Albert Sandoval: It's

Shane Morrison: hey, you have to pass the uniform inspection. So,
Daniel and Wendy: Okay. We can try.

Anna Mohamad: All right.

Daniel and Wendy: | think that's all that | got.

Anna Mohamad: And then | didn't put on here for cheer, but | think | got to look back, but | think it's like
May 23rd for cheer fittings because our turnaround time is a little bit longer for that. And then Danny has
it set up for June 8th for football. Ideally, we're going to try to just do one fitting and then we will have a
secondary fitting, but we're not going to advertise that cuz we would like to get everyone fitted in that first
day. So, more details to come on that.

Anna Mohamad: Discussed confidential information......

00:25:00

Anna Mohamad: The only other thing that we just need to get on the calendar is we do need to set a day
for our opening day because we are working on getting food trucks and vendors out to support that. So if
we can figure out lock that in and then the only other date that was listed for our April and May is admin
convention

Anna Mohamad: which | did send an invite to those who | sent that today. on the Westcon calendar, it only
lists 5:31. it says 426 is to be determined on everything. So, that's why | sent out all May 31st information.

Shane Morrison: Okay. ...

Shane Morrison: So we start the 15th and...
Anna Mohamad: We could do the 28th.
Daniel and Wendy: Notes.

Anna Mohamad: It doesn't matter. | think when we had talked in the last meeting, we were going to do it
right before game starts. So, we can kind of already know you're on what team and things like that. But if
we want to push it sooner, then that's fine.

Daniel and Wendy: Are we July 13?
Shane Morrison: that will be the 5th or the 12th or...

Anna Mohamad: 15. Can we get Potter on a Saturday?



Shane Morrison:
Shane Morrison: the 13th. Yeah, we could do either day.

Daniel and Wendy: Yeah, 12th. | meant 12.

00:40:00

Daniel and Wendy: | think the 12th will be bette though because a lot of people will probably be out of
town for July 4th weekend.

Shane Morrison: So we could do it on the 12th as our kickoff. yeah. What do you guys think for the 12th?
Anna Mohamad: If that works

Maurico Payne: Shane, | can cover the jumpers.

Shane Morrison: We can talk about Woo.

Maurico Payne: No worries.

Shane Morrison: There we go.

Maurico Payne: Just let me know how many you want and...

Albert Sandoval: What about a dump tank for the VP and press?

Maurico Payne: the sizes or if you want obstacle courses or whatever, just text me and then I'll reserve
them sooner than later. We do have dunk tanks, too, that I'm able to get, but | mean, | don't know if we
really want to do all that work. | mean, it's

Shane Morrison: We have a dunk tank that's sitting at live oak right now. | think it'd be a good thing for MJ.
Shane Morrison: Perfect.

Anna Mohamad: July 15th and then we will work on the details. But at least we know we have that locked
in. Great.

Daniel and Wendy: Do we want to get board member shirts going or do we want to wait until we start
doing coaches shirts?

Shane Morrison: Yeah,...

Shane Morrison: we could start getting board shirts going.
Shane Morrison: Yeah.

Daniel and Wendy: | can reach out to her too and...

Daniel and Wendy: if she has or ask for a sample of maybe a different shirt that's more breathable and
see what she Okay.



Shane Morrison: Yeah.

00:45:00

Anna Mohamad: Okay.

Shane: okay so couple other updates. | have already taken care of Potter starting for football and As of
right now, we do have cheer inside facilities, but | do not know yet if they're going to be charging us this
year. they said last year that They kind of said it earlier this year. but then Vanessa has told me that they're
taking forever and they don't know.

Shane Morrison: but they kind of gave me a hard date by the middle of June. if they haven't made a
decision by then she believes it's going to be free. so we may be able to get those indoor facilities. So, we
are facing a cost for indoor facilities. So, that's a discussion. Once we do know if there is going to be a
cost, that's going to be me, Alicia, and Deborah Leeg, the board basically we're going to discuss how we're
going to be able to do that and how we're going to structuralize those practices. So, biggest thing is
making it safe. we do need to purchase another mat this year, which we were supposed to purchase last
year.

Shane Morrison: We do need to have that purchased this year for the cheer that it was approved last year
to do so, but we just haven't bought it yet. but we need to be able to make sure that when it comes to
them doing their tumblings, when it comes to them doing their arches and all your crazy stuff. I'm still new
to cheer dad thing, so give me a break. we do need to make it safe for football players, yes, it is holes and
stuff like that, but we need to figure out something that we can do for the cheer. So, I'm actively working
on that to see what we can do if we do need to do majority of it outside practice. that also goes with him
lighting.

Shane Morrison: So, | did pick up another light. | have so nices. | did get a light structure. So, we have a
total of four. which | also believe that what's his name is going to be bringing his two back down for the
bottom field. So, | think we're going to have a lot better lighting situation this year. | also talked to FPUD
equipment rental and asked them to make available and they said they might be able to get us one more.
and | told let me know if we have to rent one of the LED ones for a discounted rate. Let me know what it'd
be. so we'll see. as far as Westcon, we didn't have a president's meeting this month.

00:50:00

Shane Morrison: so I'll have her put out to everybody, hey, if | believe it will be charged and then the money
will go towards something with the league, | think, cheer, whatever we want to put it to. I'll have her put out
more information. I'm just waiting on them to say yes for inside facilities. And | should know this week.
calendar-wise, we're doing really good.

Shane Morrison: I've been updating all of our spreadsheets that | have to do normally through the board,
even though | got called out, So, we have, obviously Wiccotta, that's coming up. That's going to be Vegas.
we have, our first team. We have our first, fees due. so we're going to have to start paying that's due this
month. they're going to be asking for a check.



Shane Morrison: what we're going to do is pretty much the same thing what we did last year is we're
going to give them a little cut here and there and play the dumb thing until we know how much we're
going to get when it comes to our fundraising. So there was one more thing that | wanted to you have
that in admin convention is 426 and 531. so the 426 is coming up.

Shane Morrison: Yeah,...

Anna Mohamad: It's weird, On the calendar, they know it just everything says to be determined. That's
what | was saying earlier. So, | don't know. if you look at the May 31st, so it actually has a date and a
location and a time. So, | sent out calendar invites to everybody who, would benefit from going, but | did it
for May 31st.

Shane Morrison: | believe it's going to be April 26 and then May 3. | think one of those is a different admin.
| don't know what that is. | wrote it down. I'll send it out to everybody. | got to go through my notes from
the early meeting. I'm pretty sure it in April. I'm pretty sure it is the April 26. Now that is mandatory for
each one of us to go. it is boring. the vendor and stuff outlook and stuff like that they do feed you there is
a good amount of information that they do give you each one of your positions. so it is beneficial.

Shane Morrison: what we kind of did last year is we went for a little bit and then we kind of did a couple
things and then we kind of took off in the middle of it. so | would like to see everyone there as much as
possible and not the board member at largest but all the executive position holders they're going to try.

Stephanie Kline: Is this one of those meetings where they find you if you're not in attendance? | ask
because out of town with my husband in Arizona that weekend.

Shane Morrison: That's kind of their outlook on f** everything is they think that Yeah.
Stephanie Kline: | don't want to see us get fined for that.

Shane Morrison: | mean, it is what it is, | fought that at the last meeting that we had. | told them that,
basically their free nilly willy of finding people finding us for not making it to certain stuff is unacceptable.

Shane Morrison: And | told them this is a volunteer position. and this is not something that we're getting
paid for. | told them that we already have a bunch of stuff that we've already continuously do throughout
our own program. If we miss a couple here and there, it shouldn't be a problem.

00:55:00

Anna Mohamad: | think the issue too is today's the 14th and...
Anna Mohamad: | mean I'm on their Google Drive for West, for our organization and

Anna Mohamad: And it still says to be determined for everything. So if they want people to go there and
they want to find people, then they need to actually communicate date and time and locations. Otherwise,
how do you even know where you're going in essentially 10 days? Yeah, that's what | was saying earlier. it
literally just says April 26, but it says to be determined, but then May 31st it says admin convention
mandatory for presidents in AC/DC.

Shane Morrison: They removed it from their calendar.



Anna Mohamad: And then obviously it does require, but it doesn't say mandatory for the other positions,
but you do learn. | mean, | know they're boring, but | mean, you typically do take away something from
them.

Shane Morrison: Yeah, | will I'm going to screenshot this and...

Shane Morrison: we're going to write off the 26th. The admin convention is going to be the 31st. I'll
confirm with them. I'll send an email.

Albert Sandoval: Threaten to find them for lack of response.

Shane Morrison: a half ago and | still haven't gotten anything back. So, I'll reach out to I'm going to reach
out to Alex and then hopefully she'll respond. but let's plan for 5:31. So May 31st will be the admin
convention because that's what it is in their calendar.

Daniel and Wendy: But is that for everybody?

Shane Morrison: So it says on their calendar they told me it's mandatory for players agents football VP
cheer treasure DC's secretaries and...

Alicia Swinney: Little Stylers.

Shane Morrison: little scholars that's what it's man mandatory for.
Daniel and Wendy: How that go?

Anna Mohamad: Yeah, to all the invites went out to as well.
Shane Morrison: So, yeah.

Anna Mohamad: That's just based off of them last year based off of their breakout sessions that they
have.

Shane Morrison: Anybody can go if you're a board member at large and you want to help out and learn
something or just go to get some free food.

Shane Morrison: It's totally up to you.
Albert Sandoval: You can go to the treasurer presentation for me...
Albert Sandoval: because that was a waste last time.

Shane Morrison: Yeah, you can go to the president's one for me, too. It's the same damn president's
meeting that we have every single time and it's nothing different for the president's side. There's nothing
different.

Shane Morrison: so as far as sponsorship with the BLAST program, | know Erica, you were working on a
couple of things for sponsorship. | know you've been working hard on getting people to sponsor us for
league sponsorships. and | think you were telling me something about another sponsor.

Maurico Payne: | had reached out to Paula. So, they have a program where, they send sponsorships to
youth groups or things like that, sports. | still have not heard anything back. | followed up with the



representative that was on the website. but they had not reached me. so, I'm hopeful. | don't know if they
do them quarterly or what. it doesn't really go into detail on the website about anything. So, it's just
maybe at their leisure. but everything did seem kind of organized. So, I'm hoping to hear back soon. but
really that's it with Paula at least.

Maurico Payne: | wanted to pitch this to you, Shane, down the line once | got confirmation from the
restaurant. for the rest of the board, but | don't know if you guys ever been to Harlo's here in Bonso. It's
right behind the elementary school, and it's a small little restaurant, which is attached to some other
things like an industrial kitchen. But anyways, they cater food for weddings on the other side of the
restaurant. so one of he's a manager. He lives down the street from me. And we had went to dinner there
with my sister and him. And it is a super cute restaurant to do a murder mystery. It has that theme
throughout. It's a 1920s type theme. and they have a little stage where people perform live performances.

01:00:00

Maurico Payne: and | wanted to maybe do an event sometime in the summer or even in the fall to where
we charge people to do a murder mystery. | have connections to a college theatrical so that I'm able to get
little actors for here and there and kind of create a script and I'm working with them right now to see if
they would allow us to use their facilities and maybe charge a flat rate. Not maybe on their menu because
their menu is kind of pricey.

Maurico Payne: But | told you, the other side of their business is where they prepare food for weddings
and they distribute those types of foods throughout Southern California.

Shane Morrison: Yeah.

Maurico Payne: So, they make wedding type food so it's affordable and kind of cheap and kind of across
the board to see if maybe they can give us a low pricing package and then we just tack on, x amount of
dollars and have an event. But again, this is still in the works. | didn't really want to pitch it to you just yet,
but that's what | was working on. and | think maybe we can generate a few thousand doing a murder
mystery type dinner.

Shane Morrison: Yeah, keep up on that. that sounds like fun. I'd be down to do that.
Shane Morrison: Yeah, that's pretty cool. I've never done anything like that.

Anna Mohamad: | think do we have a speak easy?

Anna Mohamad: Erica.

Maurico Payne: It's not a speak easy. but it has those kind of vibes. and...

Anna Mohamad: Yeabh, | think somebody our neighbor went and they said it's amazing, but they talked
primarily about the drinks and the atmosphere. feel like it's something that like a place you've never been
before.

Maurico Payne: it is. And then on top of it, right so it's part of the restaurant. You can walk outside and...

Shane Morrison: Yeah, let's take a speak easy. Yeah.



Maurico Payne: it has a cigar lounge where you can go and have cigars and it's just everything cigars in
there. So it completely fills that whole vibe of that speak easy prohibition type feel and people can get
dressed up. | don't know if maybe around Halloween time but our season is starting early so maybe that
can be a end of a year event to maybe get one last hurrah so that we can pay off any bills and we can
raise that type of money or | don't know. but I'm sure they'll work with us. It's a local business.

Maurico Payne: | know they're a corporation now out of Orange County, but most of my neighbors here,
they all work there. my niece is a waiter,...

Maurico Payne: her boyfriend's the bartender, the manager is my down the street neighbor. So, | mean, it's
everyone's kind of connected within there. So, | think this is a high probability of success.

Shane Morrison: Hell yeah,...
Shane Morrison: it's doing now.
Maurico Payne: Yes, sir.

Shane Morrison: Yeah, | like that idea. So, keep on top of that. that'd be so with the blast program, | mean,
obviously last year, | mean, it was a good idea, but what I've come to realize is, the old school way of
making a profit when it comes to, the way baseball does it. even baseball didn't have a good turnout even
this year.

Shane Morrison: so, | think that the blast option would be as far as our fundraising. | just need to hear
your guys's opinions on it and then, I'll meet myself and Anna. we'll get more details from the nitty-gritty
details from Josh and then we'll bring it back to the board. kind of put it that way, but we need to have a
fundraising platform that's locked in by July. so we need to be signed on with someone that can take that
brunt of fundraising for us and hopefully generate some money.

Shane Morrison: It's already hard as a small league to do fundraising. one thing that we are going to that |
want to do before we launch this is a wide financial basically out to everybody explaining hey this is where
we're at. this is what we needed our goal to achieve this year. and we're probably going to have to put
some wise in there. ...

01:05:00

Shane Morrison: | mean, | know every single one of you guys know why we need fundraising, where we're
at, and what our achievements are. So, | know that there was, stuff going around that people brought
forward to me that these people are saying stuff. and it's crazy how fast that s* spreads through our
league, but nobody wants to volunteer and ask why or come to a board member and ask why, Same thing
with all you guys. So, that's definitely a financial thing that we want to get out before we start doing this
fundraising. Break it down to individual teams.

Shane Morrison: especially for the nationals which will be national track possibility which will be 10U and
11U this year for football and then | expect pretty much all of our cheer teams to be pushing through and
if you guys want to get choreography | know that's a huge thing when it comes to cheer if you guys can
raise that money in time to choreography going. that's something that we can come as a board and meet
to say hey obviously the cheer side is going to be a little more money when it comes to competition



because that's solely what they do right football is more of an inner league and cheer is more of an outer
league kind of deal.

Shane Morrison: so obviously the cheer is going to have a bigger budget when it comes to spending for
cheer events. So, | would like to move forward with BLAST. giving it a 90% yeah, we're going to go with
them. and then, get the information we need to come to a conclusion and then | would like to by the next
meeting | would like to have it locked in. So, can | get your guys' hands up?

Shane Morrison: Does anyone if you guys have any other suggestions or worries, speak it?

Albert Sandoval: Suggestions or worries. | think Blast is great. The fact that we can have everything on
one platform from donations to just the instant information that we get from the coaches and...

Shane Morrison: Yeah. Yeah.

Albert Sandoval: the board members. | was super pleased with the app itself last season. And | think it
would just make it so much easier, because then you can just send out the links to the families...

Albert Sandoval: who don't even live in the state and they'll donate that way, So, | think it'd be great to just
have a one-stop shop.

Shane Morrison: Yeah. Yeah,...

Shane Morrison: | agree. So, let's go ahead and Put your hands down for nay. And what this is going to be
is for a 90% decision of and then Il So, we'll side chair our final decision for next meeting.

Shane Morrison: This is just to get us started and get us moving with the platform. And then like | said,
Anna, myself we'll get in more with details with Josh and bring it to the next meeting. All right, cool. That's
everyone said yeah. So we'll go ahead and do that. Anna, do you want to go ahead and reach out to Joshu
tomorrow or sometime this week and say, "Hey, let's set up another just so we can understand more
unless you fully understand." | still had some other questions how does it actually work as far as splitting
individual teams? And | kind of want to see how that process is done first just so we don't have any red
flags and jump fully on board with something that, was missed.

Albert Sandoval: And if you want, | can be on that call, too, just because | think it'd help from the financial
side of it,...

Shane Morrison: Yeah. Yeah.

Albert Sandoval: and the accounts of it all. So, ...
Shane Morrison: That anyone else can jump on too...
Albert Sandoval: just let me know.

Shane Morrison: if you guys want to jump on. | don't want if put everybody on if you guys don't want to be
there. so for sure it's going to be me,...

Shane Morrison: Al, Anna, and MJ by association. Anna's going to make him do it. what do you think,
Anna? Good.



Anna Mohamad: Yes,...

Anna Mohamad: | will reach out to him.

01:10:00

Shane Morrison: All right, cool. does anyone have Any other comments? anything else they would like to
talk about before we wrap it up?

Shane Morrison: Cool.
Stephanie Kline: | was just going to say that I'll reach out to Ally and...

Stephanie Kline: then we can figure out a time for me to go over affinity with you guys. and Sports
Connect and all of that. | will be leaving. This is super unfortunate. | will be gone from July 2nd until
August Tst. So, | want to make sure that whoever can take over the once everything's put in motion ...

Stephanie Kline: that you guys know how to do everything. That way if anything little pops up at the end
then you have access to it.

Shane Morrison: Stephanie,...

Shane Morrison: what | need you to do as soon as possible is get on to Affinity and see if you can grant
access to Affinity because | don't have access to Affinity. I've reached out to six different people and |
don't know why it's so hard. so I'm waiting...

Stephanie Kline: Okay. Yeah.

Shane Morrison:

Shane Morrison: till my presence meeting. So | need to get them access. yeah.
Stephanie Kline: Right away. no problem.

Shane Morrison: Cool.

Stephanie Kline: I'm on spring break right now, so I'm working on pulling files and things like that, getting
us ready. and then | will see if | can do that as well.

Alicia Swinney: Have you all tried to reach out to Figgy? | know she gave me access to Affinity years back
when | didn't have it. Yep.

Shane Morrison: Biggy was she on ...

Stephanie Kline: Yeah. For Christina. Yeah, | can do that.
Anna Mohamad: And then Stephanie,...

Anna Mohamad: I'll contact you after Don't worry.

Shane Morrison: all Yeah, I'll reach out to Fig too. | haven't reached out to her. | reached out to Alex Rick
the one chick with the linebacker freaking shoulders and then two people with affinity. all right. Yeah. cool.



Shane Morrison: Does anyone have anything else?

Daniel and Wendy: | got one question.

Daniel and Wendy: Hey, will you send me Josh's information?

Shane Morrison: What's up?

Daniel and Wendy: | want to reach out to him for that spiritware. All right. Thank you.

Shane Morrison: All right, that concludes our April meeting. like | said, we'll probably do it sometime this
month. we'll meet with Josh again.

Shane Morrison: And then we'll get for sure us three Al and Anna and then get the details in. So, all right.
Anna Mohamad: Thank you.

Shane Morrison: Cool everyone. Have a great night.

Shane Morrison: We'll see you later.

Albert Sandoval: Thanks guys.

Albert Sandoval: Have a good night.

Shane Morrison: right.

Meeting ended after 01:12:54 Y
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